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Abstract
“The Current Status of School Break-ins in Saipan” is a research report by Tasha Deleon Guerrero, a Northern Marianas College student. The purpose of this research is to find out information about the school break-ins on Saipan. Two surveys of the research topic was distributed to students of Northern Marianas College. The NMC students were part of two English academic writing courses. Three interviews have been conducted with experts on the topic. Interesting findings were found in the surveys. One of the findings was the difference between the chances of a public school being burglarized verses a private school. Another finish was that in all three interviews the interviewees mentioned that majority of the people who break–in to schools are juveniles. These experts also shared the same idea that the government and community need to be more involved in preventing these juveniles from committing the burglaries. The information in this report reveals why these break-ins happen and the measures being taken to stop them.






















Recently a few schools in Saipan have been broken into by troubled kids. These break-ins have caused some to question the safety and security of Saipan schools. To avoid these events some believe the government should establish programs to reach out to these underprivileged children. The research will mainly focus on the current update on school break-ins on Saipan. The research will be supported by interviews with experts, surveys from the community, literature sources, and a schedule of gathering and writing information. 
Some of the schools have been broken into are Mount Carmel School, Saipan Community School, and William S. Reyes Elementary School. Most of these break-ins occurred late at night when the campus grounds are unattended. Mount Carmel School was burglarized in 2013. The high school building was broken into and various items from students’ lockers were stolen. The break-in of Saipan Community School occurred in 2011. A single classroom was broken into and the teacher of said classroom’s items were stolen.
There are many reasons as to why these schools are getting burglarized. Some may say it is due to economy, location, drug use, families, etc. According to Officer Joseph Muna (February 03, 2015), the people who burglarized the school are most likely the people living within the area. The economy and its people are facing hard times and due to these events crime rate increases. Mount Carmel School’s President Galvin Deleon Guerrero (January 31, 2015) stated that the people who robbed his were children who came from broken homes and are facing poverty. 
	To conclude, many has been said about how and why these robberies occurred but the question is has anything been done about it. Through interviews with the police force and schools, I will learn about the break-ins and what has been done to stop them. Also I will interview students, victims, and the juveniles that broke-in to gather their output of the events. 
Literature Review
Saipan is such a small island, that Saipan’s communities often seem like one big family. Which is why the news of children breaking into schools is quite distressing. The student researcher took an interest in this topic because she was once a victim, of a break-in, at her old high school. She claims, “To see lockers broken open, and personal belongings thrown around and vandalized, was very shocking.” The student researcher began questioning who would do something like this, and why. She began her review of literature through using Google Scholar and EBSCO.  She also gathered secondary information from newspaper sites such as The Saipan Tribune and The Marianas Variety. This essay, introduces a brief review of literature on the topic of juvenile crimes in schools. 
	The student researcher, began gathering information from Google Scholar. By typing the key words “juvenile delinquency in schools” she found over 250,000 thousand results. Most of the articles found provided information on the causes and effects of juvenile delinquency. Ray E. Bilderaya’ article “Juvenile Delinquency” illustrates that juvenile delinquency can be caused by family status, family type, exposure to violence and victimization, and antisocial behavior (Juvenile Delinquency: Cause and, 2005, para.12).  A similar search was done with EBSCO eBooks, using the key words “School Break-ins” was unsuccessful because it was such a narrow topic her search was a dead end. So instead of searching school break-ins, she searched using the key words “juvenile delinquency” and found a variety of information. She discovered Cullingford’s book called “The Causes of Exclusion”, which goes into depth as to why children perform criminal acts. According to the literature there is a strong link between criminals and poverty (Cullingford, 1999 p.3). Another book she found was Collin and Neli’s book called “Youth Violence and Juvenile Justice” which explains some cures for juvenile aggression such as sports. Stated by Collin and Neil, sports based schemes are used to assist adolescents develop into responsible adults (p.93). The researcher plans on using these primary source to inform her secondary questions which why these crimes are happening and how to prevent them. 
	Juvenile delinquency is on the rise, in some places such as the United States, including the Pacific Islands.  The researcher began her research by browsing the Saipan Tribune website for juvenile crime articles. One of the articles found, depicted the crime capitals of Saipan.  The article cited Chalan Kanoa as being the crime capitol of Saipan, followed by Kagman, then DanDan (CK Susupe Crime Capitol, 2014, para. 3). A variety of articles pertaining to recent school crimes from the years 2013-2014 were also identified. These articles cited juvenile delinquency as being connected to school crimes. Such as the break-in of Mount Carmel School in 2013(4 Juvenile arrested for, 2013), and the vandalism of Kagman Elementary School in 2014(Jayson Camacho, 2013). On the break-in of Mount Carmel the news article cited that 4 juvenile were arrested for the 2 burglaries (4 Juvenile arrested for, 2013). The second article about Kagman elementary cited that six juveniles were suspected of vandalism (Jayson Camacho, 2013).  The researcher plans to use these secondary resources found as background to explain the current status of school break-ins on Saipan.
	To conclude, the process of collecting sources for school break-ins was a success. The researcher discovered informative articles on recent school break-ins in Saipan. The search for books on the topic was a success as well. The student researcher found two books that go into depth, on the behavior of juvenile delinquents and the variety of possible cures for juvenile aggression. From the information gathered the researcher was able to define the current status of reported school break-ins, find some reasons that may answer why these crimes occurred, and locate advice from experts on how to prevent adolescents from committing them again.
Primary Question:
What is the current status of school break-ins in Saipan?
Secondary Questions:
1. What are the procedures taken to solve these break-ins?
2. Who commits these break-ins?
3. Why are these people breaking into schools?
4. What is being done to prevent these break-ins?
5. What happens to the people who commit them?
Methodology
To begin collecting data, the researcher scheduled interviews with experts. The first interview was with Mount Carmel School’s President Galvin Deleon Guerrero, on January 31, 2015. The student researcher was a former student who knew Mr. Deleon Guerrero. She scheduled an informal interview with him where he explained his feeling about the break-ins and the experience with working alongside the police. The second interview was with Officer Joseph Muna, on February 3, 2015. She interviewed Officer Muna because he worked on the Mount Carmel School break-ins. The interview was an informal one which was not recorded. Officer Muna explained his experience and feelings about the break-ins. The research was also able to gather information from the Department of Public Safety (DPS) with the help of Officer Muna. On February 17, 2015, the research received an email containing the information of the school robberies that occurred in the last 5 years. Lastly, the researcher interviewed the Supervisor of Juvenile Probation, Sylvio Ada Jr., on February 25, 2015.  She interviewed Mr. Ada because he worked with those juveniles who committed the break-ins. This interview was also informal and not recorded. In the interview, Mr. Ada discussed his work and the types of people he encounters in the job. Overall the researcher interviewed experts who had experience with recent school break-ins. 

A pilot study was designed to collect general knowledge and test the effectiveness of question types used.  The pilot study was created in late February using an electronic survey service called “Survey Monkey”. The original survey consisted of ten questions. Question one was a demographic question asking about gender, age, and nationality etc., this information is important because it allowed for variables to be analyzed later. The rest of the questions included a comment box, so the participants were able to elaborate their answers. It was given to 10 Northern Marianas College (NMC) students enrolled in an Academic English course. The survey was distributed using a shared Google doc’s page where 5 students provided feedback and suggestions on how to improve the questions asked. For example, there were 3 repetitive questions, so the researcher changed two of the questions to the questions that were suggested on the feedback (See Appendix D).  
 The purpose for the pilot survey was to figure out which questions would benefit the research. The NMC student survey was developed from a redraft of the earlier pilot study. It was distributed on March 16, 2015 to collect general information from the student researcher’s peers on the current status of school break-ins on Saipan. The researcher received feedback from 5 students and awaits for the rest of the students to complete her survey before analyzing her results. 

Analysis
The data collected consisted of eleven responses from my surveys and three interviews with experts. From the eleven response 5 were males and 6 were females. The ages ranged from 19-26, majority were nineteen and twenty. The outcome of the survey did not produce much information. The only thing that was significant was question number six. More than half of the respondents believed that juvenile who repeatedly burglarize schools should be tried as adults. Many of their responses were that the juveniles’ consequence should be jail time. After analyzing the surveys the results were not as helpful in the end.
Although the interviews with experts were very successful. The researcher’s primary questions and secondary questions were able to be answered during those three interviews. All three of the experts had experience with the Mount Carmel School break-ins. Galvin Guerrero is the President of Mount Carmel School, Officer Joe Muna worked on the case, and Probation Supervisor Sylvio Ada worked with the juveniles who burglarized MCS. Another thing my experts had in common was that they all believed that to prevent these incidents the government and the community should be more involved. They believed that the government should offer more programs to help keep these kids out of trouble. In all three of my interviews, the interviewees all said that these juveniles are just underprivileged and doing what they can to make money.




[bookmark: _GoBack]Discussion
	The information from the interviews with experts were similar to the information found in the literature. In the “The Causes of Exclusion” by Cullingford, it stated that one of main cause for juvenile delinquency was poverty. That information was also stated in all three of the researcher’s interviews.  Another relation was in the literature “Youth Violence and Juvenile Justice” by Collin and Neli’s, it explained how sports can be a great cure for juvenile aggression. In her interviews both Officer Muna and Probation Supervisor Ada empathized that the community needs sport programs available for underprivileged children. The need for more outreach programs was repeatedly stated in her interviews. From time to time, if not most of the time, the juveniles who caught committing the crime end up committing them again. It goes to show that more should be done to help these children stop their bad choices.  
Conclusion
	The researcher was indeed successful in answering her primary and secondary questions. Even though the survey was as effective as she hoped it would, her interview with experts were proven very helpful. From her three interviews with experts she discovered new and interesting information about the crimes and the juveniles. She learned the types of programs offered to the juveniles who commit the break-ins and how effective they are in preventing them.  Her finding in her literature search was also effective. She was able to relate the information found in her literature sources and interview findings. Overall, the research project was interesting and successful.
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Appendix A: Informal Interview (1)
Interviewer: Tasha Deleon Guerrero 
Interviewee: Mount Carmel School’s President Galvin Deleon Guerrero 
His experience and feelings towards his school break-ins (2013-2014)
· First robbery in school history solved
· From the previous break-ins that Mount Carmel School had two years ago, they installed security systems
· Mount Carmel worked closely with Department of Public Safety(DPS)
· Mr. G stated, “Mount Carmel did more than just file a report.”
· They involved a task force of the Public School System, Department of Youth Services, Attorney General’s Office, and members of the community
· Members of the community were a great help
· Galvin took the break-ins very personal
· During the investigations he learned that the people who broke in were adolescents, who came from broken homes and faced poverty. By learning this information Galvin decided to enforce his students and faculty to be more involved in the community.



Appendix B: Informal Interview (2)
Interviewer: Tasha Deleon Guerrero 
Interviewee: Police Officer Joseph Muna 
His knowledge, experience, and feelings in working with school break-ins.
· Ninety percent of the time it is the students who live around the area that commit the crimes
· Difference between private school and public school
· Private School
a) Small setting
b) Regulated
c) Security is a lot better because of the school’s size
d) Availability of funds to get better security
· Public School
a) More accessible 
b) Large setting
c) Not enough security for a large school
d) Not enough funds for better security
· Reaction :
· The community needs to reach out to these troubled kids
· The government should set up programs to help the troubled kids
· These school break-ins are big issues.
· At times it can be difficult to solve these cases due to lack of evidence.



Appendix C: Informal Interview (3)
Interviewer: Tasha Deleon Guerrero  
Interviewee:  Sylvio Ada Jr.
1. What type of kids do you work with?
· Juveniles referred by the court, Attorney General, schools, and parents.
2. How do you guys help them?
· Probation programs, counseling, rehabilitation programs
3. Are you guys successful in improving their lives?
· Yes, so so
4. Do you think more should be done to prevent these kids from getting into trouble?
· Yes, like youth centers and outreach programs
5. Have you worked with the juveniles who burglarized schools?
· Yes
6. If yes, do you have a speculation on why they did it?
· WSR: Drug related. Assisted by an adult.
· MCS: Broken homes. Stolen items were to be sold for food. The Juvenile probation program offered them food stamps
· Kagman Elementary: vandalism and graffiti 
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Q3

Do you feel safe in your school? Explain.

Answered: 11 Skipped: 0

Responses (11) TextAna Categories

Categorize as... v | Fitter by Category +

‘Showing 1 responses

Yes because  always carmy a pocket sized hunting knife with me.
4912015 1220 Al View respondents answers.

In my opinion | consider my school as safe because | have not heard of nay major crimes of negative.
‘aclivities have happened on campus.
482015 1245 P View respondent’s answers

yes, because during the day is when | am at my school, i have never heard of a breaking during the day.
482015 143 All View respondents answers

NHC.... sortof
472015 ST PRI View respondents answers

yes, there wasnt much breakins during my time butim not sure bout before or now.
482015 3:15 PII View respondents answers

‘Somstimes, because when they are their people around.
322015 233PH  View respondent’s answers
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yes because there are a lot ofteachers and students to witness anything happen during the day.
3182015 11:25 Pl View respondents answers

Yes
3182015 11:12PIi View respondents answers

Yes. In high school | had muliple security guards roaming around the school.
112015134 AW View respondents answers.

Yes, overall | fee quite safe at school there are enough people aroundto assist if here was any dangers.
However residents are not nearly as secure here.
3B2015739 P View respondents answiers.

Yes. | think | feel safe because | am only at school during daylime. Maybe ifl was around at night then my
answer would be different.

a712015622PM  View respondents answers
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Qs Export

How do you think these people are breaking
into these schools?

Answered: 11 Skipped: 0

[ @Responses 1) | (RIS ategories

Categorize as... v | Fiter by Category + al€

‘Showing 1 responses

‘The security quards arenit doing their jobs.
4912015 1220 Al View respondents answers.

atnight
482015 1245 P View respondent’s answers

‘Sneaking and creeping, finding quiet ways to getinto rooms and what not.
482015 1:43 Al View respondents answers

they are prolly groups, and they bring their tools with them
472015 ST P View respondents answers

during late nights when their is no one around campus.
42015 3:15 PIi View respondents answers

Late at night, because few people are awake and they go in group; so, one can be alook o, searcher, and
runner.

3232015 233PH View respondent's answers
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climbing through windows into classrooms.
162015 1125 Pl View respondents answers.

They can climb fences, since there's usually one guard they are free to roam around.
162015 11:12 Pl View respondents answers.

Climbing easy access fences, shattering windows and being aware of a burglary system or amount of
securiy
YH2015 134 A View respondent's answers

I hink they often take things during school hours from empty rooms. Breakins are opportunistic with people
looking for easy entry | believe damage to property and diffcult planned break ns probably only happen for
larger value items i e. a number of computers out of a computer Iab for example.

YB201S7:39PH  View respondent's answers

WMost kids on this istand can climb fences easily S0 maybe that is how. Maybe also from lack of security.
UTR01S622 P View respondents answers.
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Qs

Expor
If you were to break in to a school how &
why would you do it?
Answered: 1 Skipped: 0
Responses (1) T alysis Categ S
a6

Categorize as... v | Fitter by Category +

‘Showing 1 responses

I'wouldnt Period.
4912015 1220 Al View respondents answers.

Probably at night because no one s around and you can easily sneak in
482015 1245 P View respondent’s answers

Idlike to o tin a quiettype of way and i would do itfor the money.
482015 143 All View respondents answers

‘how? climb over the fence, break the window lol and NO I will never do it ol
4712015 ST P View respondents answers

iwould go in late at night and bust through the door.
42015 3:15 PII View respondents answers

Iwill observe the surrounding and breaking in atnight
3232015 233PH  View respondent's answers




image9.PNG
‘come from the back and find an opening or leave a window unlocked during the day.for fun?
3182015 1125 PH View respondent's answers

as i saidin the previous question, climb fences and probably slectronics? (useless for me to do this tho)
1ER015 11:12PH View respondent’s answers

I would have to be very desperate in making a quick buck. I would breakin by climbing the school fence, then
surveythe area for security quards and proceed.
2015 1:34 AL View respondents answers

I believe most items are stolen during work hours and in the daytime when the classrooms are open and
people are walking in and out of spaces easily rather than at night where breaking a window might be the.
only option

BR01STIIPI View respondents answers

Iflwere to breakinto a school, | would just hide in the restroom till everyone left because | know | wouldnt be.
‘able to climb any fences/gates. Then | would probably steal something.
A7/2015622PM  View respondents answers
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Qs Expor

What types of items are typically stolen and
why?

Answered:9  Skipped: 2

Categorize as... v | Fiter by Category + al¢

‘Showing 9 responses

Laptops and projectors because they have high value
4912015 1220 Al View respondents answers.

electronic devices, jewelries
482015 1245 P View respondent’s answers

Technology,stufflike computers i quess, because they are pricey
482015 1:43 Al View respondents answers

‘computers, teachers items.
472015 ST P View respondents answers

‘computers thats the on thing to steal theres no other stuffto take.
482015 3:15 PII View respondents answers

Money and electronic, because they can use itto buy beers orice and elsctronic, because they can sell itto
getmoney.
3232015 233PH  View respondent’s answers
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electronics because theyre important gadgets
3162015 11:25 P View respondents answiers.

usuallylaptops, or computers, electronic stuff
3162015 11:12 P View respondents answers.

Shoes, Iaptops, phones are usually stolen. | know when a burglary occurs, they leave books because
juveniles don't see the value of how much atextbook is and they cant sell it

3112015 1:38 All View respondents answers
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expelled from school and a few months in juy
162015 11:12 Pl View respondents answers.

Juvenile detention & counselling
112015 134 Al View respondent's answers
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Expor
What sort of consequences should repeat
offenders receive?
Answered: 9 Skipped: 2
2 ¢

Categorize as... v | Fitter by Category +

‘Showing 9 responses

Life In prison
4912015 1220 Al View respondents answers.

‘community services
482015 1245 P View respondent’s answers

Ithink they should be putin il for a while and also pay back what they have stolen in full
482015 143 All View respondents answers

15 years in prison
4712015 1'ST PRI View respondents answers

jailtime
482015 3:15 PIi View respondents answers

2-3 years of Jailime.
3232015 233PH  View respondent's answers

ot come to school for awhile and be treated as an adultwhen in juvy
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Q8

Suggest some ways the government can
help stop/prevent these juveniles from
committing these crimes?

Answered: 11 Skipped: 0

[ @Responses (1) |

Categorize as... v | Fitter by Category +

‘Showing 1 responses

‘Security cameras all over each school
4912015 1220 Al View respondents answers.

more community actities and more free give aways
482015 1245 P View respondent’s answers

Increased security measures. Tend to the community more.
482015 143 All View respondents answers

Putup more cameras, have a cop station atthat school
472015 1:STPI View respondents answers

‘security guard at alltime not just one but maybe two or three guards.
482015 3:15 PII View respondents answers

implement a stricter punishment Then train them for jobs that they can do to make money.
3232015 233PH View respondent’s answers

have tighter security system at school
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hard totell, because usually kids who do those are...im assuming theyre on drugs
382015 11:12PH View respondent's answers

Upgrading school security and add burglary systems
2015134 AL View respondents answers

Ithink the police should visit schools and give reallfe examples of peaple who were recenty caught and
punished.| believe these actvities will confinue as long as peaple think they wont face consequences even
f caught.

3BR01STITPI  View respondents answers

‘The govermment could hire more security.
ATR01SE22PH View respondents answers
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Qs

Do you know of anyone who has committed
a school break in? If so, is it possible to
provide their contact info to fill out a
questionnaire?

Answered: 11 Skipped: 0

[ @Responses (1) |

Categorize as... v | Fitter by Category +

Showing 1 responses.

Yes butthey are already in prison.ol
4912015 1220 Al View respondents answers.

none
482015 1245 PM  View respondent's answers

Nope
482015 1:43 Al View respondents answers

no
4712015 ST P View respondents answers

no
482015 3:15 Pl View respondents answers

No. 1 don'tknow anyone.
3232015233 View respondents answiers.
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Qio Export

How should the schools prevent these
break-ins from happening?

Answered: 11 Skipped: 0

[ @Responses (1) |

Categorize as... v | Fiter by Category + al€

‘Showing 1 responses

Hire more and befter security guards
4912015 1220 Al View respondents answers.

‘secure all faciliies and security guards should be on duties
482015 1245 P View respondent’s answers

Increased security measures
482015 143 All View respondents answers

more cameras, security guards
4712015 1ISTPI View respondents answers

be more secured with securty.
482015 3:15 PII View respondents answers

Double checktne locks of their doors and windows before leaving the campus and hired additional security
quards
3232015233 Pl View respondent's answers
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same answer as government tighter security
162015 1125 P View respondents answers.

they have guards looking around but some are alone with their dogs to protect them and help them
162015 11:12 Pl View respondents answers.

Secure lockers with padlocks and remind students to not keep anything valuable before leaving school
grounds. Maintenance should secure all lassrooms and school buildings to prevent any break-ns.
H2015 134 Al View respondent's answers

Ihink fthe schools talked to students and explained how the equipment s for everyone and that when
stolen it hurts everyone. | believe people who steal usiify that the ifems can be easily replaced. But they.
might not be 5o keen to steal fthey knew that they would be impact everyone including themselves and their
fiends.

Y2015 739 PI1 View respondent's answers

WMake sure all classroom doors are locked before leaving campus.
3712015622 P View respondents answers




image1.PNG
PAGE 1: School Break-ins in Saipan

Q1

Please answer the following

Answered: 11 Skipped: 0

Answer Cholces Responses ~
AGE Responses | 100.00%

"
ETHNICITY Responses | 100.00%

"
‘GENDER Responses | 100.00%

"
Did you attend a public school or private school for secondary Responses | 100.00%
education? "
Are you aware of the school break-ins occurring in Saipan? Responses | 100.00%

"
Does it matter whether the schools being burglarized are private. Responses | 9.09% 1
‘schools/public schools?

Have you ever had anything stolen/damaged from a school breakn?  Responses  100.00%
"
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They are probably on drugs
3182015 11:12PIi View respondents answers

Ihink itis because of heir financial status.
12015134 AW View respondents answers.

They believe itis easy money and do not care how itwill impact others.
3B2015739 P View respondents answers.

Juveniles can breakinto schools for a majorit of reasons. They could want some of the electronics thatthe.
schools have, they could be doing it as revenge, or they could be breaking in just because they have nothing
better to do.

aT2015622 P View respondents answiers.
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Q2

| @Responses (1) |

Export +
Majority of the break-ins are committed by
juveniles. Why do you think these juveniles
are breaking into these schools?
Answered: 1 Skipped: 0
2/

Categorize as... v | Fitter by Category +

‘Showing 1 responses

Probably dares or they just have nothing in theirlives
4912015 1220 Al View respondents answers.

Maybe because they want a certain material but can' get it themseives so they breakin instead
482015 1245 P View respondent’s answers

Not sure, maybe because they have notning else better o do or they need the money to live.
482015 143 All View respondents answers

because they prolly don't like the school or they are just bored and need attention
4712015 ST PRI View respondents answers

to steal tems like electronics efc.
42015 3:15 PIi View respondents answers

Because they are aware of the surrounding and they know the schools have something valuable.
3232015 233PH  View respondent’s answers

‘They want something they can't have. Maybe theyre using drugs that make them wantto breakin





